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This skill-based course is enriched with concept applications, practical knowledge, and
competency-oriented.
Course Description

> To introduce students to the basics of purchasing and material planning to controlling
in an organization.

Course Outcome

By the end of the course, students are expected to be able to equip with the following
outcomes:

1. Knowledge gained:

> Demonstrate an understanding of the basic concepts in Materials Management.

» Understand the Forecasting Techniques in Materials Planning and Budgeting.

>» Have an idea on the role of Purchasing, Suppliers and Vendors in Material
Management.

2. Skill gained:

» Skills on MRP, Budgeting, Value Analysis and Warehouse management with the latest

technology.

3. Competency gained:

> In-depth understanding of Store management, Layout and various disposals.

> Ability to analyze and evaluate material handling through value analysis and
engineering.

Course Structure

The following is a detailed syllabus. .....

Module |
Importance of materials management, integrated approach. Materials management at micro-
macro levels. Total concept — Systems approach. The materials function — interfaces-Benefits
of integrated systems approach.
Module I

Forecasting & Planning. Forecasting methods, factors affecting forecasts — Materials
planning, Materials Cycle and Flow Control Systems, Materials Budget.
Module Il

Purchasing, Purchasing organization, duties of purchasing department, centralized
and localized purchasing, purchasing policies, budgets, methods of purchasing, buying



factors, source selection, source development, supplier performance appraisal make or buy
decision, Vendor — Vendee relations, Vendor development, International purchasing —
purchasing procedures and records : Requisition, purchases order follow up and expediting
systems, receipt and inspection.

Module IV

Stores management and Control: Stores and Stores organization: organization of stores
location and layout of stores; functions of stores keeping; stores records and procedure;
salvage and surplus disposal & scarp disposal. Standardization and variety reduction. Merits
and demerits of codification.

Module V

Materials handling systems basic principles. Types equipment, materials handling, movement
and storage cost. Evaluation of material handling — Evaluation of value, essentials of value,
essentials of value analysis and engineering. Organization for value analysis.

Testing & Evaluation (if any)

Assignments

Case analysis/ Problems
Seminar/Project
Discussions/ Group activity
e Internal Test
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